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October 4-5, 2010 in Denver, Colorado

A 2-day seminar for anyone interested in training and helping others learn. This program provides “hands on” learning about program design, adult learning, presentation skills, and processing skills. Full of practical ideas to help you provide the highest quality and most effective training, this seminar is also stimulating and fun with many examples you can use in your own training programs or on the job training situations. Both new & experienced trainers will find valuable content in this program, as will supervisors & managers who need to improve their skills for training employees!

YOU WILL LEARN HOW TO:

• Design a training program from scratch

• Use PowerPoint effectively
• Apply important concepts of adult learning
• How to create and maintain rapport
• Use techniques for involving learners

• Handle difficult participants

• Help people remember what they learn!
• Set up and process exercises
• Use questions for maximum learning

• Respond effectively to even tough questions
• Match 7 different learning styles


• Conquer presentation anxiety

SOME OF THE MANY TOPICS COVERED IN THIS TRAINING:

• Program Design
• Training Goals & Learning Objectives

• Planning Training from Start to Finish

• How Much Time Is Needed for Learning?

• Help Learners Retain, Recall, Implement

• The “5 P’s of Successful Change”

• How to Tap Into Learner Motivation
• Techniques & Tools for Improving Retention
• Delivery & Facilitation Skills

• How to Match Perception Styles for Learning

• How to Match Personality Styles for Learning

• How to Use Questions to Help People Learn

• Types of Questions to Use

• How to Handle Problem Participants
SOME OF THE MANY ORGANIZATIONS THAT HAVE USED OUR TRAINING:

Bristol-Myers Squibb
Senior Star Living - Tulsa, OK
AT&T
U. of Missouri Student Services/Athletics

Texas Tech University
FoxMeyer Drug

Roche of Colorado
N. Central Texas Council of Governments

Steelcase
Hyatt Hotel - Honolulu, Hawaii

Business Interiors 
Domino’s Pizza

Blue Cross / Blue Shield
General Motors

Air Canada
Pierce Chemical

Stanley Tools
Cingular

S. W. Bell Mobile Systems
Motorola

Hewlett-Packard
Hitachi America

Frito-Lay
Specialized Bicycles

Wacker Siltronic
Kraft General Foods

Performance Food Group
Tennessee Valley Authority

City of Longmont, CO
Time Warner Telecom

Arapahoe, Jefferson  & Boulder Counties - CO
     J C Penney
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COURSE OUTLINE

Day One

Introduction and Overview

• An emphasis on real learning

• Program design and content

• How adults learn

The Importance of Planning

• Why clear goals are a must

• Criteria for goals that work

• A goal-setting checklist

Program Design

• After goals — then what?

• Action plan ~ major points

• Audience factors

• Time factors

• Methodology factors

Training/Teaching/Learning

• Are training/teaching the same?

• The process of change & skill development

• The 5 "P's" of successful change

• How to help people learn

The Challenge of Motivation

• Learning requires motivation

• The secret of motivation

• "Turn offs" and "turn ons"

Learning Aids

• Short-term/long-term memory

• Ways to aid retention

• Importance of involving senses

• Training for best learning
Day Two

Presentation Skills

• How to create rapport

• Matching perception/learning styles

• Tailoring training content & delivery

• Matching personality styles

• Tailoring training content & delivery

• Words to communicate content plus respect

• Watch your body language

• Modeling behavior:

• Using learning aids effectively

• Value of stories, self-disclosure, humor 

Process Skills

• Using questions effectively

• Directing questions 

• Types of questions

• How to respond to questions

• How to give feedback

• Coaching people through mistakes

• Handling problem participants

• Debriefing exercises
Listening: A Key Training Skill

• How do you typically listen

• 4 Active Listening skills

• A communication experiment

Reinforcement Strategies

• Recommended reading

• Professional associations

• Other training programs

• Practice and review suggestions 
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“I’m in a position to build a training program from ‘scratch’. The ideas and concepts I learned here (not only from the speaker but other trainers) have me very excited and anxious to create a great training program.” – Rachel Stearman, Divisional Manager, Combined Insurance

“By being a living example and using the techniques, the speaker provided a role model that I will remember for a long time.” – Don Hart, Training Supervisor, Gateway Communications

YOUR LEARNING FACILITATORS

Sam R. Lloyd is the Founder and President of SuccessSystems, Inc., an international training and coaching firm in business since 1977. He has worked with people in all kinds and sizes of organizations throughout the United States and in a dozen countries around the world.

Sam is the former Director of the Management Center at Southern Methodist University and was the Assistant Dean for Continuing Education for the School of Business Administration at the University of Missouri - St. Louis. He has developed numerous training programs during his career. Sam has been one of the highest rated presenters at the ASTD Trainers' College in Denver, Colorado more than once. He is the author of numerous articles in business journals and six popular books: Developing Positive Assertiveness, Accountability: Managing for Maximum Results, Leading Teams: The Skills for Success, Coaching Skills for Leaders, Self-Empowerment, and Achieving Life Balance.

Sam is past president of the Rocky Mountain Chapter of the American Society for Training & Development and is Director–Membership for the Society for Human Resource Management Colorado State Council.

“He’s a cross between Tom Peters and Leo Buscaglia!” - Chris Webb, Forney International, Dallas.

"Enjoyed Sam & his style ... made participants comfortable & handled questions well. He really knew the material & made it relevant for varied work situations." — Carolyn Noorbakhsh, Coors Brewing Company

Carla Schnitker is the owner of Leadership Beyond, LLC and an associate of SuccessSystems, Inc. specializing in Leadership Development and Change Management.

She has worked with individuals and firms in both the USA and Europe. Her work has repeatedly led to dramatically stronger organizations with more effective employees.

Carla began her career on the Public Affairs faculty of Leiden University (the oldest university in the Netherlands, founded in 1575), and the University of Indiana in Bloomington. Driven by curiosity, she made the transition to work as an executive. She has had operational responsibilities for many years over middle managers from finance, engineering, field services, computer systems, and legal affairs. She has been involved in many turnaround and change processes. The last decade she has been working as a consultant and coach. Her masters-in-law is from the Erasmus University. Carla also has a masters-degree in history of the Leiden University. She is a corporate coach graduate from the CoachU (ICF). 

“Very positive, Stimulating, and Knowledgeable” I recommend her to anybody” — Peter Wiersma, Interim manager and consultant

IMPORTANT DETAILS

DATES/TIMES:  Oct. 4-5, 2010  / Both days 8:15 am – 4:45 pm

LOCATION: Credit Union of Colorado, Training Room, 3rd Floor, 1390 Logan Street, Denver, CO 80203
FEES:  Single registration - $395.00 / 2 to 4 people from same organization $370.00 each / 5 or more from same organization - $350.00 each

REGISTRATION OPTIONS: 

• Online registration and pay with credit card at www.trainingforsuccess.com/events.html 

• Call us at (303) 998-0248 to provide information about attendee(s) and we will send you an invoice as an email attachment.

• Email us at succsyst@comcast.net to provide information about attendee(s) and we will send you an invoice as an email attachment.

Please provide the following information for each registration:

·  Name and Title
·  Organization Name and mailing address
·  Attendee’s telephone number and e-mail address

We hope to welcome you and/or others from your organization to this important and valuable training program! Enrollment is limited to assure learning, retention and implementation upon return to work so register soon!
WHAT PEOPLE SAY:
“I really learned so much and the time went by so quickly. I’ve never felt so comfortable yet challenged at a training. Thank you!!!” – Nancy Little, Director–In-Service Training, Thresholds, Chicago

“Best trainers program I’ve attended. Kept my attention all the way.” – JoAn Hill, Director of Volunteer Education, SGGSC

“I have been involved in training for over 10 years and I certainly learned some valuable techniques to implement into my training operation.” – Barbara Uleher, Customer Support, Datatrace Information Services
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SuccessSystems, Inc. has provided high quality training programs and coaching since 1977!








�
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“Training & Coaching People To Excel”          Email: succsyst@comcast.net     www.trainingforsuccess.com 

