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Most organizations are becoming aware that finding and retaining talent is about to become a very big challenge! According to the Bureau of Labor Statistics, executive and managerial positions will experience the greatest turnover by the year 2008 (nearly 3 million jobs)! 

In a survey conducted by the Society for Human Resource Management in 2003 about 83% of U.S. managers and executives said they likely would seek new employment when the job market improves. All indications are that an exodus of management talent is around the corner!

The October 10, 2005 issue of Business Week magazine provided some evidence about the importance of this issue. One of the sources they used was the Hewitt Associates' 2005 list of great places for leaders.

18 of the 20 companies on their list have beaten the S&P 500 Stock Index companies' 156% total return over the past decade. 85% of these companies hired their current CEO from within company ranks. Only 68% of other companies did. Good evidence that growing your own talent produces results!

The 500 largest U.S. companies anticipate losing half their senior management in the next 5 to 7 years!

As the 77 million baby boomers start retiring, Generation X contains only 46 million people to fill the gaps. The "efficiency purges" of the 1990s wiped out middle management and demonstrated to workers that there is little reward for loyalty. Result: talent shortage!
What can organizations do to assure that they will have the talent they need? Here are some ideas to consider.
Establish a leadership development program for existing high potential employees to provide training and job experience to prepare them for moving up.
Expand recruiting efforts into more diverse talent pools. This may require some fresh thinking about the competencies for existing positions and being more flexible and creative in your recruiting. For example, is a graduate degree really required? Or even an undergraduate degree? Or do you really just need someone who is good at planning or critical thinking or providing leadership or all of these skills?
Provide Coaching Skills training for all supervisors and managers and make employee development a top priority. Hold managers accountable for giving frequent and skillful performance feedback, effective performance appraisals and coaching their employees to help them improve and develop new skills. If they don’t do it, make it part of an action plan to keep their job!

Reward supervisors and managers for achieving retention goals for highly rated employees!
Provide more training and individual coaching for all employees to develop their skills and abilities and to help retain the good employees you have. People are more likely to stay with your organization when they have evidence that you are working to provide them with opportunity!
Increase the amount of training for supervisors and managers to improve interpersonal skills, leadership behaviors, management styles, and teamwork facilitation skills. The primary reason people leave their jobs is an unsatisfactory relationship with their manager! This might be the most important thing you can do to retain the people you want to keep!
Identify what your employees value and make sure you provide what they need or they will go elsewhere. Your people are your greatest asset and you may need to provide more custom-tailored development opportunities to keep the good ones. Expecting everyone to be thrilled about rewards, recognitions, benefit plans designed to fit all will probably result in some of the best leaving for employment with organizations who will treat them as the talented individuals they are!

You may be thinking, “But I can’t make all of these things happen in my organization!”. If you can’t, start talking to those who can. Share this article with them and find other sources to help make a case for getting serious about your talent needs – current and future! If you are successful, you will increase your own value to your organization and save yourself some big problems that will result from not getting serious about talent management!


Sam Lloyd is founder and president of SuccessSystems, Inc. in Boulder, CO. His company has been providing high quality training solutions for all kinds of organizations around the world since 1977. They also do individual coaching. Sam is the past president of the Rocky Mountain Chapter of the American Society for Training & Development and is the Vice President – Membership for the Boulder Area Human Resources Association. You can contact him at 303-998-0248 or by email at succsyst@comcast.net . The company website is www.trainingforsuccess.com .
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