
September 27, 2010  - DENVER, CO

Do you recognize any of these behaviors in your organization? Unappreciated sarcastic remarks, inappropriate jokes or stories, hostile/aggressive statements, sexist or racist remarks, inappropriate/unwanted touching, threatening or obscene gestures. Have you had employees complain or report to managers and/or human resources about such behavior?
These things occur in many (maybe most) organizations! Informing people about the rules, warning them to behave, and even punishment often will not stop such behaviors. Teaching people WHAT TO DO and HOW TO INTERACT with others in appropriate respectful ways is much more likely to have the desired impact on behavior! This training is being used by more and more organizations to accomplish that goal.

,

TRAINING OUTLINE


What Is Respect?

•  Ideas from class
•  Different things for some

• Examples from experiences

Who Judges Your Behavior?

•  Others define & judge
•  The law sets standards

It’s All About Perception!
• “Frame of Reference”

•  Respectful or Disrespectful? An exercise

•  Comparing your perceptions with others
•  What influences perceptions?

Rapport: The Key to Communication
•  What is rapport and how does it occur?

•  The key skill for creating rapport 

•  Practice exercise

ORGANIZATIONS THAT HAVE USED THIS TRAINING:

Colorado State Employees Credit Union, IHS Group, Inc., Markley Motors, Flood & Peterson Insurance, Jefferson County, City of Longmont, City of Fort Collins, Arapahoe County, N. Metro Fire District, Wadsworth Controls, Golden Triangle Construction, Picosecond, Global Healthcare Exchange, City of Boulder & more!

WHAT PEOPLE SAY ABOUT OUR PROGRAMS:

“I learned much more than I thought I would! Thank you, thank you, thank you!!” – Cindy Holloway, Price Waterhouse
“I found the workbook to be an invaluable asset which has never made its way to the file cabinet - it stays right on my desk for easy access.” – Pam Edwards, American Airlines
“Everyone present came away with many new insights ... people were totally impressed, entertained, and educated.” – Donald Warren, Quality Assurance Manager, AT&T Network Systems
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SEMINAR DETAILS

DATE:  September 27, 2010

LOCATION:  Credit Union of Colorado, 1390 Logan Street, Denver, CO 80203

TIMES:  8:15 am – 4:45 pm

FEES:  1 person - $165.00  /  2–4 people - $150.00 each  /  5 or more - $140.00 each

REGISTRATION OPTIONS:

• Online registration and pay with credit card at www.trainingforsuccess.com/events.html 

• Call us at (303) 998-0248 to provide information about attendee(s) and we will send you an invoice as an email attachment.

• Email us at succsyst@comcast.net to provide information about attendee(s) and we will send you an invoice as an email attachment.

Please provide the following information for each registration:

·  Name and Title
·  Organization Name and mailing address
·  Attendee’s telephone number and e-mail address

We hope to welcome you and/or others from your organization to this important and valuable training program! Enrollment is limited to assure learning, retention and implementation upon return to work so register soon!
YOUR LEARNING FACILITATOR:

Sam R. Lloyd is the Founder and President of SuccessSystems, Inc., an international training and coaching firm in business since 1977. He has worked with people in all kinds and sizes of organizations throughout the United States and in a dozen countries around the world.

Sam is the former Director of the Management Center at Southern Methodist University and was the Assistant Dean for Continuing Education for the School of Business Administration at the University of Missouri - St. Louis. He has developed numerous training programs during his career. Sam has been one of the highest rated trainers at the ASTD Trainers' College in Denver, Colorado more than once. He is the author of numerous articles in business journals and six popular books: Developing Positive Assertiveness /Accountability: Managing for Maximum Results Leading Teams: The Skills for Success / Coaching Skills for Leaders / Self-Empowerment and Achieving Life Balance.
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Three Basic Interaction Styles Used By All


•  Lacking Self Respect: passive, indirect, win-lose


•  Disrespect for Others: active/passive, win-lose


•  Respect for Self & Others: direct, active, win-win


•  Recognition exercise


•  Choosing respectful words


•  Guidelines Win-Win communication





When Others Respond Negatively


• Clues to let you know how they were offended


• Comparing thoughts & feelings with others


• Guidelines for reading nonverbal responses





Active Listening: The #1 Skill for Making It Right!


• A communication experiment


• Benefits of adding feedback to the process


• 4 Active Listening skills


• Practice exercise
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