Mentoring Skills

Listed below are numerous skills that are important for successful mentoring. If you are serving as a mentor read these, circle any that you think you need to improve. Decide which three (3) you will do something about within the next few months and write personal goal statements for each of those at the end of the list.  If you are managing a mentoring program, identify the skills in a potential mentor that need to be improved and provide training to assure success for the mentor and protégé.

  1. Goal-setting and planning skills. Good mentors start with objectives and allow enough time to plan and 
design the mentoring process.

  2. Verbal communication skills. The top mentors use good grammar, understandable vocabulary, and 

rapport skills to communicate well with the protégé.

  3. Transition skills. Learning is enhanced when the transitions from one topic to the next are smooth and 
hardly noticeable. When a mentor is teaching the protégé something this skill can make a significant differ-
ence in ease of learning for the protégé. If this skill is not natural, plan your transitions!

  4. Delivery skills. People appreciate an enthusiastic delivery and effective mentors let their emotions come 
 through. The protégé won't be excited if you're not!

  5. Voice skills. Good mentors use different voice tones, volumes, pace, etc. to hold interest and dramatize 

the learning. 

  6. Humor skills. People like having fun while they learn and good mentors inject humor and fun without 

becoming stand-up comedians.   Look for the humor in everyday situations and let your  "kid" show 

through.

   7. Rapport skills. This can be the “make or break” skill set for the mentor/protégé relationship! If the mentor 
and protégé have different personality styles and/or different learning styles, the relationship may not work 
unless the mentor has developed the skills to recognize the styles of the protégé and can match those styles.

   8. Humility skills. Presenting yourself as better than your protégé invites competitiveness, and resentment. 
Letting people know some of your weaknesses without sounding like a "victim" will help 
them learn from 
you.

   9. Reinforcement skills. Learning requires positive reinforcement and the best mentors give participants 

"strokes" for their participation, accomplishments, opinions, questions, etc.

10. Process skills. Top mentors "read" their protégé to know when they are learning, when they are 
confused, 
when they disagree, etc. and they respond to the signals with appropriate action.

11. Variety skills. Good mentoring (like training) requires the use of different presentation techniques and styles. 
Interest and involvement drops when any method is used too long.

12. Involvement skills. Asking questions, using exercises, challenging thinking, prompting questions from learners, making eye contact, giving recognition, and other involvement techniques facilitate learning.

13. Body language skills. Eyes follow movement and ears follow eyes! Good mentors use gestures, 
postures, 
facial expressions, etc. to keep the protégé attentive and learning.

14. Contact skills. Using the protégé’s name, smiling, touching, looking at them, listening to them, and 

other ways of making and maintaining contact increase involvement and learning.

15. Receptivity skills. Protégés appreciate a mentor who is interested in them and their ideas and they will 

be more involved in the learning when they perceive you as receptive.

16. Listening skills. Being an active, effective listener assures good communication, helps rapport, diffuses 

emotional situations, and communicates empathy and understanding to your protégé.

17. Modeling skills. The best mentors teach by example and constantly model the lessons they want others 

to learn.

18. Questioning skills. The effective use of questions improves understanding, increases involvement, 

reveals misunderstandings, and prompts thinking, which are all required for learning.

19. Assertiveness skills. Communicating self-confidence while communicating respect for others is essential 

for mentoring and learning success.

20. Relaxation skills. Overcoming anxiety, handling uncooperative people, dealing with problems, reacting 

to mistakes, coping with life stresses, etc. require the mentor to be able to relax and help others relax.

21. Facilitation skills. Handling questions, setting up practice exercises, encouraging and shutting off debate, 
providing feedback, and processing the reports of the protégé help create real learning.

If the potential mentors in your organization are lacking some of these skills we will be happy to discuss how training and/or coaching could help them develop the skills to assure the success of your mentoring program!

Call us at 303-998-0248 or send an email message to succsyst@comcast.net . After we learn about your needs and objectives we will provide a proposal for your consideration.
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