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Lots of research has shown us that human motivation is unique to the individual person. In other words, each person has his/her own motivational needs that may be very unlike yours or my needs.

This may help you understand why it really is not possible to motivate another person! Motivation comes from within each person and it is difficult to predict what might motivate one person.

What we do know about people is that everyone has a need for attention. We all are born with this need. Some need a lot of attention while others need less but we never get the need completely satisfied.

It is like we each have an invisible bucket in which we store all of the attention we receive each day and all of us have leaky buckets! Even when you get a lot of attention on a particular day, the next morning you start with an empty bucket because all of that attention leaked out overnight!

When we deal with the issue of motivation in management training seminars and share these ideas with the participants many automatically think that we are suggesting that you must give people attention daily to keep them motivated. No, that is not necessary because people have many sources of attention and we do not have to be the primary source.

When you are a supervisor or manager you are a very important source of attention for those who report to you because work is such a major part of our lives. Many people spend more time at work than any other part of their lives! As their manager you play a big role in their lives.

Managers often think they should not have to make extra efforts to meet the motivational needs (attention being a big one!) of employees because “they are paid to do their jobs”. Many, many research projects have demonstrated that money is at best a short-term motivator and worse, is more likely to be a source of dissatisfaction than a source of satisfaction. People often leave for lower-paying jobs when the new job offers them what they really desire!

What can you do to meet the motivation needs of your employees? Here are several suggestions…

· Invest more time in getting to know your employees as individuals. This does not mean that you have to socialize with them – it just means that you need to have some conversations with them in which you show some interest in them as a person. Ask some open-ended questions to learn more about their interests, their passions, their lives. Such conversations can help you become more aware of what is important to each person.
· Look for opportunities to give little bits of attention. Most people appreciate praise and compliments, but if you do it too much they will begin to doubt your sincerity. Think of other ways to let people know that you are aware of them, that you appreciate what they do, or that you value their being part of your team. Below you will find a list of ways to give attention that our training participants have generated in brainstorming exercises.
· Learn more about personality types/styles and identify the style of each employee. This can be very important because each personality type has some predictable motivational needs and knowing this can help you tailor the attention you give someone to be on target with their preferences.
Below are some of the many ways you can give attention to others. The more of these you will use regularly, the more the attention needs of others in your life will be satisfied, the more they will value having you in their lives, and the less they will need to seek attention with undesirable behavior!

Greeting

Smile

Wave

Thank you

Provide information

Ask for ideas

Use their ideas

Give credit in a meeting

Ask about them / their families

Small gift or token of appreciation

Invite to lunch

Invite to go with you to a meeting

Helpful feedback

A choice assignment

Offer to help

Ask for their help

Say good things about them to others

Listen!

One of the most powerful forms of attention can be skillful listening. When you listen with empathy and understanding you demonstrate your interest in the other person. People love to be understood! People love to know that someone cares!

Regardless of a person’s individual motivational needs, you will find that increasing the frequency and variety of attention that you give them will almost always help them feel better about working with you and this will result in their wanting to do a better job for you!
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