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November 1​–2, 2010 in Denver, Colorado

Supervising others requires a daunting range of knowledge and skills. This training program is designed to provide new supervisors and managers with the basic tools to help them be successful and to provide more experienced supervisors the opportunity to add to and sharpen their skills for improved effectiveness. This training program is  "hands on" and emphasizes useful tools and techniques for getting the best results. Each major topic will involve application and practice exercises and participants will be actively involved throughout. You will leave with many ideas to implement upon return to work and new skills to help you handle the everyday challenges of supervision.

YOU WILL LEARN HOW TO:

• Involved employees in goal-setting

• Get “buy in” from employees

• Understand what makes people tick!

• Prevent more conflicts 

• Give effective performance feedback

• Use "The Secret" of successful coaches 

• Listen with empathy & understanding

• Facilitate problem solving discussions
• Lead with appropriate power

• Shift communication styles for best results

• Confront problem behavior & get it changed 

• Facilitate successful changes
SOME OF THE MANY ORGANIZATIONS THAT HAVE USED OUR PROGRAMS:

Bristol-Myers Squibb
Senior Star Living - Tulsa, OK
AT&T
U. of Missouri Student Services/Athletics

Texas Tech University
FoxMeyer Drug

Roche of Colorado
N. Central Texas Council of Governments

Steelcase
Hyatt Hotel - Honolulu, Hawaii

Business Interiors 
Domino’s Pizza

Blue Cross / Blue Shield
General Motors

Air Canada
Pierce Chemical

Stanley Tools
Cingular

S. W. Bell Mobile Systems
Motorola

Hewlett-Packard
Hitachi America

Frito-Lay
Specialized Bicycles

Wacker Siltronic
Kraft General Foods

Performance Food Group
Tennessee Valley Authority

City of Longmont, CO
Time Warner Telecom

Arapahoe, Jefferson  & Boulder Counties - CO
J C Penney


Steak & Ale Restaurants



      Bank of Oklahoma

Allstate Insurance




      Credit Union of Colorado

City of Fort Collins, CO



      Colorado Dept. of Transportation

Carmel Community Living



      Methodist Hospital (Houston, TX)

Bristol-Myers Squibb



      American Airlines





[image: image3.jpg]


[image: image4.jpg]


COURSE OUTLINE

DAY ONE
SETTING GOALS / GETTING THE "BUY-IN"
• Involving people in the process
• Clarifying personal & organizational values
• Criteria for goals that work

• Developing action steps & your change   team

EMPOWERING PEOPLE

• Your people will make it happen if you let them

• How do you empower people?

• Removing the barriers

• Improving delegation skills

BASIC PEOPLE KNOWLEDGE & SKILLS

• What makes people tick?

• Personality factors & communication

• Over-dependency - a common relationship problem

• Conflict - why it occurs & what to do about it

PERFORMANCE AND FEEDBACK

• What gets measured gets done!

• Performance contracts - specific results

• How to give feedback for better performance

• Reinforce & reward - how to do it!

LISTENING - A MUST SKILL FOR SUPERVISORS!

• How do you listen now?  (A listening exercise)

• 12 common responses and their risks

• 4 Active Listening Skills

   • A Communication Experiment
DAY TWO
FACILITATING SOLUTIONS FOR PROBLEMS
• Rescue - a common mistake when problems arise

• Involve people in finding solutions for ownership

• Steps to follow

• Skills to use and a practice exercise

LEADING WITH APPROPRIATE POWER

• Focus on the targets & expect results

• Communicate your message with conviction

• Improve your assertiveness skills

• Words & body language for assertive power

SHIFT YOUR STYLE FOR BEST RESULTS

• The same approach won't work for all!

• Recognize the style of the other person

• Characteristics & needs of the basic types

• Communicating effectively with each type

THE DISCIPLINED TEAM WINS!

• How to keep everyone pulling together

• Positive discipline produces the best results

• How to maintain positive discipline

DEALING WITH DIFFICULT PEOPLE

• What is the real problem - personality or behavior?

• A 5-step formula - confronting & resolving problems

• Practice session
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"The course is extremely well organized. The facilitator is dynamic and holds your attention for two days. Real world examples help identify how tools are used." — JK LeSeure, Operations Manager, Accuride Cuyahoga Falls, Inc.

YOUR LEARNING FACILITATORS

Sam R. Lloyd is the Founder and President of SuccessSystems, Inc., an international training and coaching firm in business since 1977. He has worked with people in all kinds and sizes of organizations throughout the United States and in a dozen countries around the world.

Sam is the former Director of the Management Center at Southern Methodist University and was the Assistant Dean for Continuing Education for the School of Business Administration at the University of Missouri - St. Louis. He has developed numerous training programs during his career. Sam has been one of the highest rated presenters at the ASTD Trainers' College in Denver, Colorado more than once. He is the author of numerous articles in business journals and six popular books: Developing Positive Assertiveness, Accountability: Managing for Maximum Results, Leading Teams: The Skills for Success, Coaching Skills for Leaders, Self-Empowerment, and Achieving Life Balance.

Sam is past president of the Rocky Mountain Chapter of the American Society for Training & Development and is Director–Membership for the Society for Human Resource Management Colorado State Council.

“He’s a cross between Tom Peters and Leo Buscaglia!” - Chris Webb, Forney International, Dallas.

"Enjoyed Sam & his style ... made participants comfortable & handled questions well. He really knew the material & made it relevant for varied work situations." — Carolyn Noorbakhsh, Coors Brewing Company

Carla Schnitker is the owner of Leadership Beyond, LLC and an associate of SuccessSystems, Inc. specializing in Leadership Development and Change Management. She has worked with individuals and firms in both the USA and Europe. Her work has repeatedly led to dramatically stronger organizations with more effective employees.

Carla began her career on the Public Affairs faculty of Leiden University (the oldest university in the Netherlands, founded in 1575), and the University of Indiana in Bloomington. Driven by curiosity, she made the transition to work as an executive. She has had operational responsibilities for many years over middle managers from finance, engineering, field services, computer systems, and legal affairs. She has been involved in many turnaround and change processes. The last decade she has been working as a consultant and coach. Her masters-in-law is from the Erasmus University. Carla also has a masters-degree in history of the Leiden University. She is a corporate coach graduate from the CoachU (ICF). 

“Very positive, Stimulating, and Knowledgeable” I recommend her to anybody” — Peter Wiersma, Interim manager and consultant
IMPORTANT DETAILS

DATES/TIMES:  November 1–2, 2010  / Both days start at 8:15 am – end at 4:45 pm

LOCATION: Credit Union of Colorado, Training Room, 3rd Floor, 1390 Logan Street, Denver, CO 80203
FEES:  Single registration - $395.00 / 2 to 4 people from same organization $370.00 each / 5 or more from same organization - $350.00 each

REGISTRATION OPTIONS: 

• Online registration and pay with credit card at www.trainingforsuccess.com/events.html 

• Call us at (303) 998-0248 to provide information about attendee(s) and we will send you an invoice as an email attachment.

• Email us at succsyst@comcast.net to provide information about attendee(s) and we will send you an invoice as an email attachment.

Please provide the following information for each registration:

·  Name and Title
·  Organization Name and mailing address
·  Attendee’s telephone number and e-mail address

We hope to welcome you and/or others from your organization to this important and valuable training program! Enrollment is limited to assure learning, retention and implementation upon return to work so register soon!
WHAT PEOPLE SAY:

"Quite helpful and will be useful for me in dealing with people on a daily basis." - Tony Tomsello, Safety Coordinator, Accuride Cuyahoga Falls, Inc.

“I have received excellent ideas to improve the management of my firm and to increase the quality of my personal life. Best presenter I have experienced. Good sensitivity to the needs of the group.” – Thomas Jensen, President, Jensen-Haslem-Campbell & Hardcastle Architects

“This was one of the most productive training events I have ever attended.” – C. J. Tolvo, Senior Technician, Computer Business Solutions, Montrose, CO
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SuccessSystems, Inc. has provided high quality training programs and coaching since 1977!
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SuccessSystems, Inc.              P. O. Box 18208     Boulder, CO 80308    (303) 998-0248                     1
“Training & Coaching People To Excel”          Email: succsyst@comcast.net     www.trainingforsuccess.com 

